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Background

• Mr. Rogers (1928-2003)

• Television “celebrity”, musician, and Presbyterian minister

• Legendary children’s show first aired by PBS Pittsburgh

• Long lasting, wholesome 

• Addressed timely issues, made children feel good about themselves

• Dr. Urick

• Interest in using popular culture to understand leadership

• Daughter obsessed with Daniel Tiger

• Natural fit since Latrobe is home to Mr. Rogers



Leadership

Process of  influence Positive and negative leadership 
defined by:

Outcomes (the common good)

Morals (reflection of  a social group)

Legacy (impact on others)



Heroic 
Leadership

• Heroes are often perceived as 
leaders (and vice versa)

• Possess influence

• Humans have a need to have high 
expectations of  leaders

• Negative – no leader is perfect; 
idealization of  hero-leader is 
problematic

• Positive – heroes can be 
transformative in nature

• Mr. Rogers is an example hero



Leader-Member 

Exchange

• About relationships between leaders 
and followers

• Successful leadership marked by 
positive interactions

• In-groups and out-groups

• LMX suggests that not 
everyone can be in a leader’s 
in-group

• Mr. Rogers does not follow 
trend (in-group includes 
everyone)

• Discursive approach to leadership 
suggests that the best leaders can 
resonate with multiple audiences 
(true of  Mr. Rogers)



Servant Leadership

• Seek to promote common good

• Being a leader is not about power or status

• A leader is:

• A role that facilitates the success of  a group

• Focused on helping others

• Mr. Rogers rarely focused on himself



Transformational 
Leadership

• Four “I’s”

• Inspirational motivation (unite 
others toward common goals)

• Intellectual stimulation 
(encourage learning)

• Idealized influence (serve as role 
model)

• Individualized consideration 
(treat others as unique and equal 
individuals)

• Mr. Rogers engaged in each of  
these behaviors



Operational Excellence

Management philosophy

•Waste reduction

•Problem solving

•Continuous improvement

Solid leaders understand:

•People

•Organization

•Processes

“Operational Excellence in the Neighborhood of  Make-Believe” blog 

(http://info.stvincent.edu/faculty-blog/operational-excellence-in-the-neighborhood-of-make-believe)

http://info.stvincent.edu/faculty-blog/operational-excellence-in-the-neighborhood-of-make-believe


Genchi Genbutsu

“Look a Little Closer”

“We've gotta look a little

Look a little

Look a little closer

To find out what we want to know.

We've gotta look a little

Look a little

Look a little closer

To see just how things go.”

• “Go and see”

• Gathering data and information at 

the source

• Only able to problem solve with 

better understanding



Viewing Problems as Blessings

“When Something Seems Bad, 

Turn It Around” 

“When something seems bad,

Turn it around

And find something good.”

• Problems are opportunities to get 

better

• Do not deny problems

• Find problems



Standardization

“When We Do Something New” 

“When we do something new,

Let's talk about what we'll do.”

• Change can be scary

• Employees may be unsure of  what 
they are being asked to do

• Documenting processes improves 
clarity

• Communication reduces 
unpredictability

• Documents should be flexible and 
accurate



Regular Meetings

“The Weekend Song” 

“I'll be back, when the day is new

And I'll have more ideas for you.

And you'll have things you'll want to talk 
about.

I will, too.”

• Daily, weekly, or between shifts

• Frequency depends on the situation

• Discussion of  key performance 
indicators of  efficiency and 
effectiveness

• Discuss experiences

• What is/is not working

• Dialogue





Takeaways

• Not everyone can be Mr. Rogers

• Model behavior to fit your context

• Empathy is a theme throughout each of  these leadership theories

• Drawing connections to others is important

• What would Mr. Rogers do?

• Can learn leadership from unlikely sources – look for inspiration

• If  OE can apply to the Neighborhood of  Make-Believe, it can apply to your 
context




